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Project Summary:

Focus on quality of education and related to it teacher competences and teacher education is a vital
and largely discussed issue not only in Central European region but in many countries all over the
world. One of its aspects is practical training of will-be teachers and introduction of novice teachers
into their profession which in much extent depends on the quality of their supervising teacher, i.e.
mentor teacher. As practical experience show, though the position of mentor teacher is in many
countries legislatively recognized, the mentor teachers are in most cases not trained for this position.
Out of the countries from which the different institutions are involved in the project only in Hungary
they support mentors within their life-long professional development.

All the partner institutions have long-lasting experience and expertise in teacher training and
communication with mentors responsible for teaching practice of will-be-teachers and induction
phase of novices. Analyses of the gained experience have shown that appointing mentors is done ad
hoc and they lack any support or training to perform well in this position. That is why the partners
have decided to tackle the topic of mentor training and use their expertise as well as share the
experience of Hungarian colleagues with the issue.

Realizing the crucial role of mentors in the process of teacher training and education, while running
the project, the project partners intend:



e to support mentor teachers professionalism and equip them with relevant mentoring
knowledge and skills, thus to make them more self-confident about their role,

e toincrease level of their mentoring competencies and understanding of their importance,

e to develop innovative modular mentor training programme for face-to-face and self-study
implementation,

e to design and develop mentor training materials in five languages (EN, SK, CZ, HU, RS)
reflecting the modular programme,

e to run teaching practice of will-be-teachers and induction phase of novices in professional
environment and make it more trainee friendly,

e toincrease quality of practical training of future teachers,

e to increase motivation and ensure willingness of young teachers to stay in the teaching
profession,

e to strengthen the profile of the teaching profession.

In order to achieve the above stated objectives, the project partners will make sure the relevant
measures are taken within the life of the project and conditions for their fulfilment are created in their
respected institutions which will provide the trainings in future. This task requires:
e to design an innovative modular curriculum for mentor-teacher training course, i.e. to design
and agree its content and topics addressed and modes of its delivery,
e to develop training materials in compliance with the designed curriculum and make it
accessible in the national languages (SK, CZ, HU, RS) of the project participants and in English,
e to make aware the target groups (existing and prospected mentor teachers and school head
teachers) of the project about the interim project outputs and elicit the discussion about
e them in order to increase their relevance and quality, and make them as tailor made as
possible for the intended stakeholders,
e to make subject methodology teachers and other teaching staff (willing to be involved in the
course delivery) in their institutions knowledgeable about the project objectives and
e outputs and train them in short-term staff training events,
e todesign CPD modular training programme in compliance with national legislation and submit
it for accreditation to the relevant legislative body,
e to advertise the programme and use the developed materials in the programme face-to-face
trainings, and for self-study of mentors.
The intellectual outputs developed within the project life will all be accessible on the project website
not only for project partners but also for wider community of educators and other interested public
also beyond the life of the project. They will serve as the basis for multiplier events with project
stakeholders who are expected to disseminate the information about them to staff and experts
involved in education. The developed materials will have long-lasting impact on the target groups of
will-be-teachers mentors and novice teachers mentors especially after the life of project when the
institutions involved in the project will deliver the accredited CPD training programmes for mentors
and when the mentors being aware of the project results and outputs will start using the materials
displayed on the project website for their self-study, thus raising their self-confidence and quality of
young teachers competences.

Official information about the project:
https://www.erasmusplus.sk/index.php?sw=41&submenu=61&vv rok=2020&vv typ=KA201



https://www.erasmusplus.sk/index.php?sw=41&submenu=61&vv_rok=2020&vv_typ=KA201

Zhrnutie projektovych cielov a aktivit v slovenskom jazyku

Zameranie na kvalitu vzdeldvania a s nim suvisiace kompetencie ucitelov a vzdeldvanie ucitelov je
zasadnym a do znacnej miery diskutovanym problémom nielen v stredoeurdpskom regione, ale aj
v mnohych krajinach na celom svete. Jednym z jeho aspektov je praktické Skolenie buducich ucitelov
a zavedenie zacinajucich ucitefov do ich povolania, ktoré v mnohych ohladoch zavisi od kvality ich
nadriadeného ucitela, t. J. UCitela mentora. Ako ukazuju praktické skdsenosti, aj ked' je pozicia ucitela
v mnohych krajinach legislativne uznavana, ucitelia na pozicii mentorov nie su vo vacsine pripadov na
dané kompetencie Skoleni. Do projektu zapojenych krajin iba v Madarsku, podporuji mentorov v
ramci ich celozZivotného profesionalneho rozvoja.

Vsetky zucastnené institucie maju dlhoro¢né skdsenosti a odborné znalosti v oblasti pripravy ucitelov
a komunikacie s mentormi zodpovednymi za vyucovacie postupy buducich ucitelov a dvodnu fazu
novacikov. Analyzy ziskanych skdsenosti ukazali, Ze menovanie mentorov sa vykondva ad hoc a chyba
im Ziadna podpora alebo Skolenie na to, aby sa v tejto pozicii dobre darili. Z tohto dovodu sa partneri
rozhodli zaoberat sa témou odbornej pripravy mentorov a vyuzivat svoje odborné znalosti, ako aj
zdielat skusenosti madarskych kolegov s touto otazkou.

Projektovi partneri si pocas realizacie projektu uvedomuju kldcovu ulohu mentorov v procese pripravy
a vzdelavania ucitelov.

e podporovat profesionalitu ucitefov mentorov a vybavit ich relevantnymi mentorskymi
znalostami a zru¢nostami, aby sa tak mohli viac sebavedome presveddit o svojej tlohe,

e zvysit Uroven svojich mentorskych schopnosti a porozumenia ich doleZitosti,

e vyvinut inovaény program odbornej pripravy ucitelov realizovany riadnou a samostudijnou
formou,

e navrhovat a rozvijat skoliace materialy pre mentorov v piatich jazykoch (EN, SK, CZ, HU, RS)
odrdzajucich moduldrny program,

e viest ucitelsku prax buducich uditelov,

e zvysit kvalitu praktického vycviku buducich uditelov,

e zvysit motivaciu a zabezpecit ochotu mladych uditelov zostat v pedagogickej profesii,

e posilnit profil ucitefského povolania.

Aby sa dosiahli vysSie uvedené ciele, partneri projektu zabezpecia, aby sa prislusné opatrenia prijali
pocas trvania projektu a aby sa vytvorili podmienky na ich splnenie v ich reSpektovanych instituciach,
ktoré budu poskytovat Skolenie v buduicnosti. Tato uloha vyZaduje:

e navrhnut inovativne osnovy u¢ebnych modulov pre kurz mentor — uditel.

e vyvijat Skoliace materidly v stlade s navrhnutymi u¢ebnymi osnovami a spristupriovat ich
v narodnych jazykoch (SK, CZ, HU, RS) ucastnikov projektu a v anglictine,

e oboznamit ciefové skupiny (sucasnych a buducich ucitelov mentorov a riaditelov $kol)
projektu s predbeznymi vystupmi projektu a vyvolat diskusiu, aby sa zvysila ich relevantnost
a kvalita, a aby boli ¢o najviac prispésobené predstavam vsetkych zainteresovanych stran,

e informovat ucitelov a ostatnych ucitelov (ktori st ochotni podielat sa na realizacii kurzov)
vo svojich instituciach o ciefoch a vystupoch projektu ako aj o metodike predmetov kurzu,
a nasledne v ramci kratkych skoleni vyskolit ich,

e navrhnit modulovy program odbornej pripravy CPD v sulade s vnutro$tatnymi pravnymi
predpismi a predloZit ho na akreditaciu prislusnému legislativnemu orgénu,

e propagovat program a vyuzivat vyvinuté materidly v osobnych skoleniach programu
a na samostudium mentorov.



Po ukonceni projektu intelektudlne vystupy projektu budu spristupnené na webovej stranke projektu
nielen pre partnerov projektu, ale aj pre Sirsiu komunitu pedagdgov. Vystupy maju sluzit ako zéklad
pre multiplikacné podujatia pre participujucich partnerov a ucitelov a riaditelov zainteresovanych
Skol, od ktorych sa ofakava Sirenie informacii o nich zamestnancom a odbornikom zapojenym do
vzdeldvania. Vypracované materialy budd mat dlhodoby vplyv na cielové skupiny buducich ucitelov a
zacinajucich ucitelov, najma po ukonceni projektu, ked' institucie zapojené do projektu poskytnu
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